Why Elgin Museum in Miniature?

We hope you're enjoying your visit to our new pop-up museum experience, Elgin Museum in
Miniature. But we know you might be wondering why we’ve moved the museum into the Side Hall.

As you may know, we've been experiencing various problems with our over-180 year old, category
A-listed, building for several years now. With water ingress an ongoing problem in our rear gallery
(despite almost 700 roof repairs) and now high-level structural issues in our main gallery (which
require detailed examination, from tower scaffolding), new headaches keep cropping up. The
safety of our visitors, volunteers and our collections is our paramount concern.

And while we could simply look to do repairs on a piecemeal basis, our Board and our
Management Committee see this as a fantastic opportunity to make much-needed improvements
to Elgin Museum — improving things like accessibility, heating and lighting (making conditions
better for collections and for visitors!), enhancing our displays and introducing better welfare
facilities (for visitors and volunteers).

It takes a time to plan this, to ensure we maximise improvements (and to obtain the necessary
consents). It also takes a good deal of money. We estimate that the various essential repairs (to
roofs, stonework, windows, drainage etc) and the accompanying improvements may cost close to
£10 million. It will take quite some time to fundraise for this — and every penny you donate goes
towards out plans to make Elgin Museum a better place to visit for everyone in Moray and beyond!

Over recent years, the problems with our building have led to reduced opening hours, and short
notice closures — which we know is not ideal for you, our visitors. Our Volunteers were just as
frustrated and were determined to try to open in whatever way, shape or form that we could this
summer. Elgin Museum in Miniature was born out of this frustration!

We obviously can’t display as much as would be on show when open “as usual”, but we’ve tried to
include objects from across our collection, including things never displayed before (or not for many
years). You'll note there is an open space in the middle of the room — why not fill this with more
cases? Two reasons: firstly, we have no other moveable cases; secondly, we still want to be able
to deliver events and activities based around or collections. This includes a series of 8 creative
workshops running over the summer, as part of the RSA 200: Celebrating Together project, and in
person lectures.

If Elgin Museum in Miniature is a success, we can move forward with renovating this pace as out
first phase of redevelopment works — and retain it as our “pop-up” museum throughout the future
phases of development. We'd love to hear your feedback — you can vote with a token, write a note
in our visitor's book, talk to one of the volunteers on duty or email us with your thoughts.

How can you help?

As mentioned above, your donations are always welcomed — and are essential to keep us going!
You can also support us by attending events and activities. Or why not become a Friend of Elgin
Museum by joining The Moray Society? More info on this on our website or talk to one of the
volunteers.

www.elginmuseum.org.uk
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